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V GovoS Sho*-Term Rentql Solution

Who is GovOS?

oigito! Trqnsformotion for Government
Building o modern government experience requires softwore thot con be customized to meet the expectotions of
constituents ond the needs of your stoff. GovOS is o ronge of opplicotion suites, eoch dBsigned to help you ochieve
digitol tronsformotion in oreos thot hove historicolly been tricky to monoge.

GovOS offers sortwore solutions to power locol government in every step of their digitol tronsformotion journey. Our
opplicotions perform for ony deportment within ony size government. Speciolizing in employee, business, ond citizen
engogement, GovOS con help you tronsform your ogenc}/ ond your community.

WhyGovOS?
Governments use GovOS solutions to powar online services for 20+ million constituents. As o portner to hundreds of
government ogencies we serve ocross the U.S., we're tronsforming the woy people experience locol government with
best-in-closs digitol solutions ond services thot modernize operotions ond improve constituent occess ond
engogement.

Advontoges of GovOS
Pedce of Mind
All GovOS digitol solutions ore cloud-bosed, odhering to the highest levels ot security protocol ond delivering s6curB,

relioble ond scoloble occess to informotion-

Eose of Use
Mony of the solutions in th6 GovOS suite require no technicol experience to use or odminister. With just o little guidonca
ond setup, customers con be up-ond-running quickly.

Configuration Options
You hove complete control over your functionolity ond workf lows. From customizing ond configuring outomotion
options, you con build ideol, eosy-to-use online services for everyone.

World-closs Service
GovOS customers hove occess to truly superior customer service. From the first doy of the project, our teom works

closely with yours to set you up for success, ond help you ochieve your gools no motter how lotty.

From quick wlns to complete digitol tronsto?motion, the Govos plotlorm lits your deportment. We look torword to
working with you, Tricio Jocks ond Sobine County, Tx ond discovering how GovOS con help you better serve yout
constituents.
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Y Gov0$ Short-Term Rentol Solution

Short-Term Rentol Overview
The short-Term Rentol (sfn) solution ollows municipolities to identily 98% ot short-term rentol oddresses ond raceive
over 90% of their short-term rentol complionce rotes. Our system is fosL intuitive, ond user frlendly for both
governments ond business users. Additionolly, our STR solution provides governments with powerful one-click
reporting tools, ollowing Sobine County, TX to onolyze he tinonciol trends ond potterns of your short-term rentol
morket ond tronsient occuponcy tox revenue. This interpretoble doto will help the Sobine county, Tx shope futuro
short term industry policies.
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Key Feqtures & Functionolity
. Rentol Advertisement / Property ldentificotion

Dotobose

. Non-compliont Propsrty Report

. Property owner Notificotions & Torgeted outreoch

. Registrotion of properties for owners in

convenient portol

. Eosy remittonce of tox poyments to you

Solution Highlights
. Fully outomoted solution occurotely motching

98% of short-term rentol ods to properties

Doto refresh occurs twice o week ensuring
octionoble ond up to dote listings

Ability to develop f ully customizoble complionce
stotuses for Sobine County, Tx

Fully customizoble Notif icotion templotes ond
instructions for owners
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Y GovOS $irort-Term Rentdl Solution

Every implementotion is different, ond eoch workflow hos specific needs. GovoS will begin the implementotion by
def ining gools ond understonding whot success will look like for your teom. our teom will review whot configurotion
options ore ovoiloble ond toilor your torms ond workflows occordingly.

Here is on exomple of the generol implementotion etfort for o complete STR solution. Your specitic solution will be
odopted to the products ond feotures purchosed. (tz weeks)

I mplementotion Overview

Plonning: (a weeks)
. Project Kick-otf & Plonning Meeting
. Po rcel, License, Toxpoyer Doto sent to GovOS
. Contirm Custom Hotline Script

' Review o, License Workflow Content
. confirm Poyment Gotewoy

Conf igurotion (+-6 weeks)

User Acceptonce
Testing (uar) (a wecxs)

. Lood Porcel, License, & Toxpoyer Doto

. complete lnitiol Advertisement census

' Set Up the Hotline Script & Troin Agents
. Build license workf low
. Complete Poyment Gotewoy lntegrotion

Approve license Workf low

Volidote Historicol Tronsoction Doto

Approve Hotline

Conrirm Test Poyment Hit Bonk Account

Approve License WorHlow

User Acceptonce Testing Meetings

Trcining & Go*Live (l weets)
. Troining

',, 3:/ ltuSoi)ine Corrnty,lX
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Y GovOS Slrort-Tetm Rentql Solution

Plonning: (+ weeks)
. Proiect Kick-off & Plonning Meeting
. Porcel, Llcense, Toxpoyer Doto sent to GovOS

. conlirm Custom Hotline Script

' Review of License Workflow Content
. Confirm Poyment Gotewoy

conf igurotion (a-o weeks)

User Acceptonce
re$ting (uar) (aweets)

Troining & Go-live (2 weeks)
. Troining

U$er Accepttlnce
resting (uar) (a weets)

. Approve License Workflow

. Volidote Historicol Tronsoction Doto

' Approve Hotline
. Confirm Test Poyment Hit Bonk Account
. Approve License WorHlow
. User Acceptonce Testing Meetings

. Lood Porcel, License, & Toxpoyer Doto

. complete lnltiol Advertisement Census

. Set Up the Hotline Script & Troin Agents

' Build License Workflow

' Complete Poyment Gotewoy lntegrotion

Conligurotion (a-6 weeks) Training & Go-Live (z weeks)
. Lood Porcel, License, & Toxpoyer Doto
. complete lnitiol Advertisement census
. Set Up the Hotline Script & Troin Agents

. Troining

One of the benefits of working with GovOS is thot we moke every effort to toke the heovy lifting owoy

from your stoff ond onto the GovOS implementotion teom- The GovOS Services Teom will be withyou

every step of the woy to iterote on your processes, troin your teom, ond lounch the STR Solution.

GoVOS'sexperience implementing our system will help ensure o smooth setup ond lounch.

Plonning: (a weeks)
. Project Kick-off & Plonning Meeting
. Porcel, License, Toxpoyer Doto sent to GovOS

. Conlirm custom Hotline Script

. Approve License Workflow

. Volidote Historicol Tronsoction Doto

' Approve Hotline
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V GovOg Short-Term Rentol Solution

Deliverqbles
Short-Term Rentol Discovery

. The GovOS STR system will discover oll ovoiloble Sobine County, TX short-term rentolod
listings posted on oll 30+ sites.

Short Term Rentol ldentificotion
. GovOS STR will mointoin o Sobine County, Tx od listing ond property dotoboso in our syst€rn of

oll relevont od ond property doto thot is discovered.
. All ospects of the system ond the dotobose ore occessible online by Sobine County, TX stoff

with unlimited licenses.

Ad listing ond Property Reconciliqtion
. The system ond our expert review teom willonolyze ollSobine County, TX od listings, which 016

not in the Sobine County, TX existing dotobose, connect the od listings to property record doto,
ond determine complionce & registrotion stotus.

. Weekly PDF evidence copture is conducted on non-compliont listings.

Doto Reporting
. The GovOS Short-Term Rentol system hos extensive reporting ond filtering functionolity to

provide Sobine County, Tx users with reodily ovoiloble short-term rentol owner/monoger contoct
doto ond complionce stotus.

. Sobine County, TX stotf con occess the complionce doto vio our online system con generote
weekly reports for the code complionce stoff.

Notificotions
. Simple integroted notificotion system with complete doto integrotlon viq "smort fislds"
. The notificotion module enobles Sobine County, TX to eosily creote botch notificotions

US-Bosed Comploint Hotline
. Za/z Oitinguol comploint hotline ond online comploint reporting form
. Centrolizod onlino comploint dotobose with doshboord for Code Enforcement & complionce

online Registrdtion systems
. online property owner/monoger tosk portol foI new ond renewol licensing
. Licensing process: online forms ond uploods with usel prompts
. Automoted reminder notificotions ond eosily customizoble notificotion templotes
. custom opplicotion opprovol ond interdeportmentol colloborotion
. custom tox lorms with outo colculotion tields ond penolty & interest
. All reporting ond registrotion doto con be exported onytime in cSV formot

Poyment lntegrotion
. lntegrotion with o GovOS portnered poyment gotewoy
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Y G0vOS Short-Term Rentol Solution

Everyone who interocts with the GovOS STR Solution hos occess to our best-in-closs support services shoutd they
encounter on issue or need further instruction on how to use the system.

Support ror You & Your Agency
As port of your subscription, you will hove occess to opplicotion support resources within GovOS. Resources
include:

. Assigned Account Mdnoger

. Business Support Teom I Avoiloble by emoll ond phone 6om - opm (uf) Mondoy - Fridoy

' Personqlized FAQ sectlon ln the l-icense/Tox Portoldeveloped foryour constituents

Whot's lncluded
support is defined os ony questions surrounding how to use o feoture within the plotform, os well os troubleshooting
ony issues or bugs.

Detoils obout troining, troubleshooting, solution creotion for ochieving end-to-end gools, modifying the overoll
workflow of your solution, ond high-level occomplishment needs ore oddressed in the Mointenonce, Updotes, ond
Troining Feotures sectlon on the following poge.

Business User support
Businesses thot occess the STR Solution for registrqtion, tox filing, or other end-user functions ore
referred to os "Business Users." These users ore typicolly either the property owner or the property
monogement compony.

Business Users ore supported by o dedicoted U.S.-bosed teom whose gool is to ossist Business Users in
utilizing the STR plotform. Our teom will help guide Business Users through the process of registrotion,
poying toxes, ond ossist them it they encounter ony issues olong the woy.

ZAIZ Comptoint Hotline
lf you choose to include ov 24h Bilinguol STR comploint Hotline in your proposed solution, our livo
operotors will be woiting to toke colls from your community members ond route them oppropriataly. No
more low-priority colls to 9ll or low enforcement; insteod, ogents collect informotion eff iciently to
inform property owners so they con lespond occordingly.

Pleose note thot we wi hondle oll support types to the extent possible, but it is your ogency's responsibility to exploin

ond enforce ordinance requirements to your Business Users ond community.

S.rl)ine col r'rty, TX votS-X Prg"-Ui
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GovOS Short-Term Rentol Solution

As port of your ogreement with Govos, you hove occess to the Govos Professionol Services Teom to perform
Mointenonce, t\.4odif icotions, ond Troining.

Mointenonce, Modificotions, ond Troining Feotures

Mointenonce & Modificotions* include,
but ure not limited to:

. Modifying Business Center Messogos,
Frequently Asked Questions ond
Notif icotionTemplotes.

Adding or removing odmin users from
plotform.

Quorterly Porcel Doto Updotes to mointoin
occurote owner inlormotion,

Feoture enhoncements releosed to oll clients.

Ongoing Review of Short-Term Rentol
Complionce Activity ond help bringing non-
compliont properties into complionce.

"Requests for Custom modificotions moy incur an ddditionol cost.

Troining options include, but ore not
limited to:

' Onsite or virtuol troining sessions to got your
stotf iully comfortoble with odministering the
Applicotion (Trovel Expenses to be billed os
incurred).

Solutioning Sessions to help with System
Technicol Questions. This will help you to
overcome questions such os 'how do I hondle
this scenorio?". Modificotions moy como out ol
these meetings.

Assistonce with Procedurol Questions,

Creotion ol troining moteriol ond colloterol to
give your teom tokeowoy guides.

votS'X paga-&
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GovoS Shcrt-Term Rental Solution

Project Pricing
The solution is o pockoge of the below service opplicotions

Short-Term Rentol solution - sTR Bose

ldentificotion lnitiol Census, including reconciliotion by our expert teom
Vocotion Rentol census Monitoring & Discovary

Mointoin complionce doto vio GovOSonline system
Vocotion Rentol ongoing Complionce monitoring

Yesrly Recurring $n,000.00

uot ,7X prs" 4y'1
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Y Gov05 Short-Term Rentol Solution

Customer Acceptonce

Without o signed Agreement" pricing is good until Morch 3lst.

Subscription Stort Dote will be the dote you sign the Agreement

Subscription lees ore pre-poid onnuolly

lnvoice Dote is the Subscription stort or Renewol Dote. All invoices ore due Net thirty (30) doys of the lnvoice
Dote.

This Agreement will outomoticolly renew for odditionot one-yeor terms (eoch o -RenewolTerm") unloss €ither
you or we noti{y the other of on intent not to renew ot leost thirty (So) ooys prior to the expirotion oI the then
current term.

Pricing for Renewol Terms will include o seven percent (72) increose from the prior term.

All stondord Terms of Use con be found ot https://qovos,com/business-licensinq-ond-tox/terms-of-use/ ond
ore hereby incorporoted into this order.

vot 3-x e"s.4+(f
Sobine County, TX

Orgonizotion Nome

Street Address

city, stote, zip

Primory Contoct Nome

Primory contoct Emoil

Billing Detoils

Billing Contqct Nome

Billing Contoct Emoil

Billing contoct Phone

! Emoil/Electronic (defoult) fl Moillnvoice Delivery Method

E check E Credit Cord E ACHPreferred Poyment Method

Bllllng Detril!g
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Customer Acceptonce

Customer Signoture
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GovOS Short-Term llentol Solution

(t >>-,
S DoteTitle

Representotive

GovOS Signoture

Signoture of Authorized GovoS
Representotive
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Title Dote
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